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1 INTRODUCTION 
 

1.1 Objective of this Disclosure 

This disclosure statement has been prepared by Macrocapital Limited (“MACRO” or the “firm”) in 
order to fulfil the regulatory disclosure requirements set out by the Financial Conduct Authority 
(“FCA”) in the Prudential sourcebook for MiFID Investment Firms (“MIFIDPRU”) Chapter 8. 

 
In January 2022, the FCA introduced the Investment Firms Prudential Regime (“IFPR”), a new regime 
for UK firms authorised under the Markets in Financial Instruments Directive (“MiFID”). The regulation 
that formalises this regime is called MIFIDPRU. 

 

1.2 Requirements of this Disclosure 

Our current disclosure is prepared on an individual basis and relates to the following regulated entity: 
Macrocapital Limited (FCA Firm Reference Number: 195463). 

 
 Please note that this disclosure is not required to be reviewed by the firm’s auditor and does not form  
part of the annual audited financial statements of the firm. Furthermore this disclosure should not be  
relied upon in making any judgement about the financial position of the firm. 
 

As MACRO has no trading book or derivatives business, the rolling average value of the firm’s on and 
off-balance sheet items over the preceding four-year period is below £300 million ( £300m is the limit 
in SYSC 19G.1.1 (2) (b)), MACRO meets the conditions in MIFIDPRU 7.1.4R(1) and SYSC 19G.1.1R(2). 
Consequently, reduced disclosure requirements apply to MACRO in relation to remuneration policy 
and practices (MIFIDPRU 8.6) and the firm is not required to make investment policy disclosures 
(MIFIDPRU 8.7). 

1.3 Reference Date of Disclosure 
 

Unless otherwise stated, all figures are as at 30 June 2023, the firm’s financial year end. 
 

1.4 Board approval and publication 

This disclosure has been approved by the MACRO Management Committee (the “Management 
Committee”) and is published on the Macrocapital website (www.macrocapital.com). 

http://(www.macrocapital.com)./
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2 CORPORATE BACKGROUND 
 

2.1 Introduction 

MACRO is a UK-based investment manager, offering a range of investment strategies, across different 
asset classes, which invest in the UK, Europe, the US and to lesser extent around the world. As a 
dedicated, active investment house, the firm specialises in investment management for Professional 
clients (Professional client is an FCA categorisation given to clients which are either elective 
professional client or a per se professional client. The latter covers entities which are authorised to 
operate in the financial markets) and institutional investors. 

 
As of 30 June 2023, the firm had segregated managed account portfolios and no AIF’s 

 

2.2 Corporate ownership structure 

MACRO is majority owned and solely controlled by one of the directors and is not part of any group or 
affiliated with any other company in the world including companies that are called Macro Capital or 
anything similar.  

MACRO has an appointed representative Boustead Capital Markets LLP that is part of the Boustead 
Group of companies that includes Boustead Securities in the United States. Boustead Capital Markets 
LLP is a separate entity to MACRO and has separate and different controller. 

 
The Board of Directors is acting as the Management Committee and has responsibility for the oversight of 
the firm as an investment manager and all other arrangements and angagements. 
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3 GOVERNANCE ARRANGEMENTS 
 

3.1 Governing body 

The Management Committee (Board of Directors) is the governing body of MACRO and has overall 
responsibility for the firm. The Management Committee approves and oversees implementation of 
the firm’s strategic objectives, risk strategy and internal governance arrangements including, but not 
limited to, segregation of duties in the organisation and the prevention and management of conflicts 
of interest in a manner that promotes integrity of the markets and the interests of clients. 

 
The table below outlines the composition of the Management Committee-and Board of Directors, 
including the number of directorships held by each member in external organisations that pursue 
predominantly commercial objectives (executive and non-executive), as at 31 December 2022. 

 

  Name Position Number of external 
directorships held 

M Hanes CEO , CO and CIO 
Chair of the Management Committee 

Chair of the Compliance, Risk & Internal Audit Committee 

3 

H Hanes Executive Director 
Chair of the Remuneration Committee 

0 

P Russo Executive Director 
 

3 

   

   

   

 

3.2 Governance structure 
The Management Committee, which meets at least semiannually, is chaired by our CEO. MACRO has 
also constituted a Compliance, Risk & Internal Audit Committee (“CRIAC”) and a Remuneration 
Committee. The Management Committee, CRIAC and Remuneration Committee operate within 
defined terms of reference which include a clear purpose, responsibilities, authorities, and reporting 
requirements. The diagram below illustrates the governance structure of the firm as at 30 June 2023: 
 

 

Remuneration 
Committee

Macrocapital 
Board of 
Directors

Hanes, Hanes Russo

Investment 
Committee

Operations 
Committee

Risk and 
Compliance  
Committee

Product and 
distribution 
Committee

Compliance Risk 
and internal audit 

Commitee
Hanes        
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Whilst MACRO is not required by MIFIDPRU 7.3.1R to establish a risk committee, it has nonetheless 
established an informal CRIAC as a matter of good governance. The CRIAC meets quarterly and is 
chaired by a our CEO. Members of the CRIAC are appointed by our board of Directors. As we grow in 
AUM the intention would be to have a Management Committee with  Non-Executive Officers replace 
the Board of Directors in the oversight of both CRIAC and Remuneration Committees. The CRIAC in 
that case will be attended by members of the Executive Committee and the firm’s internal and external 
auditor as required. The CRAIC terms of reference include responsibilities for reviewing and 
overseeing the effectiveness of the firm’s Enterprise-wide Risk Management Framework (“ERMF”) and 
reported exceptions. It is also responsible for considering reports from the Risk & Compliance team 
and Internal Audit. 

Our Remuneration Committee meets at least once per annum and is chaired now by our CEO, in the 
future by a Non-Executive Officer. The role of the Remuneration Committee is set out in section 7.1. 

 
The Executive Committee (Board of Directors again) is our principal governance forum for conducting 
the business of the firm and its members take day-to-day responsibility for the effective running of the 
business. This includes implementation of the firm’s strategic objectives and management of business 
activities in accordance with the risk appetite set by the Management Committee. 

As shown in the diagram on the previous page, the Executive Committee has established sub- 
committees and delegated certain responsibilities to them as set out in their respective terms of 
reference. This includes the Risk & Compliance Committee (“RCC”) which meets quarterly and is 
chaired by the Chief Risk Officer. The purpose of the RCC is to provide ongoing management oversight 
and independent assurance of the design, implementation, provision and appropriateness of the 
firm’s systems of risk management and internal control. 

3.3 Diversity, Equity & Inclusion 
 

The firm has less than five employees and hence its is disproportional to formally adopt a Diversity, Equity & 
Inclusion (“DEI”) Policy and a DEI strategy and have it endorsed by the firm’s Executive Committee. As 
we grow we hope to do so and in a way such that the firm’s Chief Investment Officer will be the 
Executive Sponsor of the firm’s DEI strategy, which will include the formation of a DEI Working Group 
split into five key strands of activity: gender diversity; cultural diversity; social mobility; mental health 
and wellbeing; and sexual orientation. The firm does not set specific diversity targets for the 
management body (i.e. the Management Committee or Executive Committee). 
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4 RISK MANAGEMENT OBJECTIVES AND POLICIES 
 

4.1 Overview 

The FCA requires that a regulated business takes reasonable care to organise and control its affairs 
responsibly and effectively with adequate risk management systems. To do this, the firm has 
implemented an ERMF. The ERMF underpins the approach to risk and control across the firm. The 
corporate governance and internal control arrangements are designed to mitigate and manage risks 
to a level acceptable to the firm. The Management Committee considers risk management and an 
effective system of internal control to be vital to achieving the firm’s objectives and safeguarding the 
interests of the firm and its clients. The ERMF is approved by the CRIAC on the recommendation of the 
RCC. The implementation and operation of the ERMF is the responsibility of the Executive Committee. 
The ERMF sets out the standards and requirements for risk management, risk oversight and risk 
assurance at MACRO, including its subsidiaries, as mandated in the firm’s Enterprise Risk Management 
Policy. The ERMF aims to ensure that the firm manages and controls risk effectively. It also informs, 
and is directed by, the firm’s business strategy to which risk management considerations are integral. 

 

4.2 Two lines of defence  
The firm operates a “two lines of defence” governance model as described below. A third line will be 
added as we grow. This ensures clarity over responsibility for risk management, risk oversight and risk 
assurance. It ensures segregation of duties between those who take on risk, those who oversee risk 
and those who provide assurance. 

4.2.1 First line of defence 
The heads of each department or function have day-to-day ownership and responsibility for the 
identification and management of risks and controls across the processes they operate. Staff 
responsibilities are clearly set with appropriate segregation of duties between Investment 
Management, Dealing and Operations. The firm seeks to employ experienced, skilled and 
knowledgeable staff, and fosters a culture of continuing professional development. So in our small 
operation these are the Portfolio Managers/traders. 

 

4.2.2 Second line of defence 
The Risk & Compliance team provides advice, support, oversight and independent assurance that risk 
management policies and procedures are operating effectively and efficiently. The team ensures that 
risk exposures are managed within the risk appetite set by the Management Committee and that they 
meet the requirements of applicable laws, regulations, guidance and good practice statements. On at 
least an annual basis, the Risk & Compliance team self-assesses the effectiveness of the firm’s ERMF 
and reports its conclusions and any required actions to the CRIAC. 

4.2.3 Third line of defence ( TBD 2026 onwards) 
The Internal Audit function will be responsible for the independent verification of the design and 
operation of the controls established by the first and second lines of defence. The firm’s model for 
internal audit assurance will delivered through an outsourced model where all internal audit services 
are provided by a third-party provider (TBA). The Internal Audit function will provide the CRIAC with 
an independent assessment of ERMF effectiveness on a periodic basis. 
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4.3 Our Risk appetite 
 

Overall our firms risk appetite is very low, and our business strategy has focused on sustainable growth 
over the longer term while seeking operational efficiencies to control costs, and minimize our fixed 
overhead costs. 
Our firm has defined a series of risk appetite statements which are reviewed and approved by the 
Management Committee (Board of Directors for now) on an annual basis. These risk appetite 
statements are set by reference to the strategic and tactical objectives of the firm, and any operational 
constraints it may face in achieving those objectives. 
Our risk appetite statements are further supported by underlying Key Risk Indicators (“KRIs”) which 
have defined limits and triggers. These are typically expressed in terms of quantitative metrics that 
articulate how much of a particular type of risk the firm is willing to accept. Examples include: numbers 
of reported risk events; costs of operational losses; and service level adherence by outsourced service 
providers. 
Our risk owners have the principal responsibility for reporting to the Risk & Compliance team on when 
a limit or trigger has been breached and what corrective action is, or is proposed to be taken. The RCC, 
Executive Committee and CRIAC receive reporting of risk profile against risk appetite on an ongoing 
basis. 
The firm's approach to risk appetite, including the risk appetite statements and KRIs, is subject to 
annual review and approval by the Management Committee. However, risk appetite statements and 
KRIs are updated where required between annual reviews to ensure their continued relevance 
following changes in underlying assumptions, such as market conditions, business structures and 
capacity. 

 

4.4 Risk exposures categorisation 
 

MACRO categorises risks using a hierarchical risk taxonomy which enables a structured approach to 
identifying material risks and harms. Once categorised, the risk assessment process is used to identify 
the most significant risks / material harms to: 

1) the interests of clients (‘Risk to Client’); 
2) the markets in which the firm operates (‘Risk to Market’); and 
3) MACRO’s strategic and business objectives, including the ongoing viability of the firm (‘Risk to 

Firm’). 
The material risks to which MACRO is exposed, and on which the firm’s resources and risk 
management capabilities are focused on assessing and managing, are set out below. Given the firm’s 
business strategy, operational model and control environment, the Management Committee  
concludes that the firm’s overall potential for harm to clients and/or markets is low. 

  Allthough small, MACRO has alllready established and is working on a comprehensive disaster recovery 
plan to coven major disruption, including some coverage for UK entering into war. 

4.4.1 Business and Strategic risk 
Business and Strategic risk refers to the risk of loss, or opportunity cost, associated with strategic 
decision making and/or execution of the firm’s business strategy. The firm has a medium appetite for 
strategic and business risk and aims to ensure that all strategic decisions and strategic business 
initiatives are considered and executed within risk appetite, using robust risk management controls 
and oversight. 
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4.4.2 Credit and counterparty risk 
Credit risk is the risk of loss if another party fails to perform its financial obligations or fails to perform 
them in a timely fashion. The firm has a low appetite for credit and counterparty risk and has exposure 
in the following key areas: 

• fees receivable; 

• deposits placed with financial institutions. 
 

Fees receivable above includes management fees due from segregated mandate clients and advisory 
mandates. Credit risk exists in relation to both fees invoiced but not yet received and fees accrued 
but not yet billed. Credit risk is mitigated through robust regular invoicing and debtor management 
processes. 
Credit risk arising from the placement of deposits is mitigating by using authorised banks and money 
market funds with high credit ratings. In addition, the creditworthiness of the firm’s banking 
counterparties is subject to regular monitoring and governance oversight. 

 

4.4.3 Market risk 
Market risk refers to the risk of loss that arises from fluctuations in values or income from the firm’s 
assets, or movements in interest or exchange rates. The firm is unable to invest its own money and hence 
very little to no market risk. 

 

4.4.4 Liquidity risk 
Liquidity risk could arise from the firm being unable to settle financial obligations when they fall due. 
MACRO has a very low appetite for liquidity risk. 

 
The firm’s business model is not complex in relation to liquidity risk. In particular, the income and 
expenditure from the firm’s investment management activities is generally consistent from month-to- 
month and can be forecast with reasonable accuracy. The firm monitors liquidity risk through ongoing 
oversight of cash positions and cash flow forecasting. In addition, stressed scenarios are periodically 
reviewed to ensure that sufficient resources are always maintained. 
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4.4.5 Operational risk 
Operational risk is defined as the risk of loss resulting from inadequate or failed internal processes, 
people and systems, or from external events. The firm has a low appetite for operational risk. 

Effective management of operational risk is one of the principal reasons for the firm's chosen 
operating model; focusing on core competencies and outsourcing tasks of greater complexity and 
operational risk to specialist providers. This approach provides risk mitigation on many levels: 

• day to day operational tasks are undertaken by specialist staff; 

• key person dependencies are reduced; 

• segregation of duties is more easily applied, thus managing conflicts of interest effectively; 

• standardised and scalable processes are adopted, reducing operational risk and errors; 

• the costs, and risks, associated with developing and using information technology systems are 
reduced; and 

• outsourced providers' internal risk management and governance arrangements provide an 
additional level of control and oversight. 

MACRO’s operating model allows senior management to focus on the most significant risks faced by 
the business. It also facilitates the allocation of the firm’s resources to ensure there is appropriate 
monitoring and oversight of operational risks and that necessary remedial actions are taken in the best 
interests of clients when operational risk events do crystallise. 

4.4.6 Regulatory risk 
Potential regulatory risk may arise if MACRO’s business activities are not compliant with relevant laws 
and regulations and/or do not meet standards of good industry practice. The firm has a very low 
appetite for regulatory risk. 

The firm’s Risk & Compliance team helps to ensure that the firm has systems of internal control which 
adequately measure and manage the principal risks that it faces, including regulatory risk. The Risk & 
Compliance team seeks to effectively support and challenge business areas in managing risk effectively 
and complying with relevant laws, regulations, professional standards, good business practices and 
internal standards, including the firm’s cultural principles. In doing so, the Risk & Compliance team 
aims to foster and promote a positive risk management and compliance culture with the aim of helping 
the business to deliver and evidence good customer outcomes. As the company grows the Risk and 
Compliance team will have dedicated individuals. 

 

4.4.7 Vendor risk 
Vendor risk refers to risks caused by the failure, inadequate operational resilience, or errors of third- 
party vendors (incl. suppliers, outsource service providers etc.). This includes reputational risk 
resulting from MACRO’s association with a particular vendor. The firm has a medium appetite for 
vendor risk on the basis that it has chosen to outsource a number of material business activities to third 
party vendors and accepts the risks of doing so. 

 
However, the firm’s outsourcing systems and controls are designed to ensure vendor risks are well 
understood and managed effectively. MACRO has an Operations Oversight & Control function assigned 
also to our Compliance officer which defines and coordinates the implementation of the firm’s Third-
Party Onboarding & Oversight Framework. The framework ensures that all in-scope third parties are 
assigned a risk-based classification. This classification is then used as the basis for executing defined 
requirements for initial due diligence, ongoing oversight activities, and reporting. 

   As the company grows an Operations Oversight & Control team will be created .
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4.4.8 Group risk 
Group risk refers to the risk that MACRO may be adversely affected by its relationships (financial or 
non- financial) with other entities. The firm has a low appetite for group risk. 

Group risk is minimised by the fact that MACRO is operationally independent, not part of a group and 
is responsible for its own financial performance and capital management processes. 

 

4.4.9 Concentration risk 
Concentration risk may arise where the firm’s earnings are overly reliant one or more large client 
relationships or the ongoing success of particular investment strategies. The firm manages now only 
three investment strategies and does not have a diversified client base which means that it is 
dependent on a small group of clients. Although this has been the case for many years, this is not a 
desirable position and we try to change that. Nevertheless, management has concluded that the level 
of diversification of earnings does not represent an unacceptably high level of concentration risk, as 
the financial resources we need to survive are very small. 

 
In addition, concentration risk may arise if the firm’s own cash and cash equivalents are overly exposed 
to a particular counterparty. The Board of Directors has appointed the CEO to manage the firm’s cash 
positions and the Investment Risk team monitors counterparty exposures daily with any exceptions 
immediately escalated to management. Overall, the diversification applied to the firm’s cash and cash 
equivalents does not represent an unacceptably high level of concentration risk. 
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5 OWN FUNDS 
 

As set out in the tables below, MIFIDPRU 8.4.1R requires MACRO to disclose on a solo basis: 
1) a reconciliation of common equity tier 1 items, additional tier 1 items, tier 2 items, and the 

applicable filters and deductions applied in order to calculate the own funds of the firm; 
2) a reconciliation of 1 (above) with the capital in the balance sheet in the audited financial 

statements of the firm; and 
3) a description of the main features of the common equity tier 1 instruments, additional tier 1 

instruments and tier 2 instruments issued by the firm. 

 

Table 1: Composition of regulatory own funds 

Item Amount 
(GBP 
Thousa
nds) 

Source based on 
reference 
numbers/letters of the 
balance sheet in the 
audited financial 
statements 

1 Own funds 121 N/A 

2 Tier 1 capital 121 N/A 

3 Common Equity Tier 1 capital 121 N/A 

4 Fully paid up capital instruments 0 N/A 

5 Share premium - N/A 

6 Retained earnings 0 N/A 

7 Accumulated other comprehensive income - N/A 

8 Other reserves - N/A 

9 Adjustments to CET1 due to prudential filters - N/A 

10 Other funds - N/A 

11 Total deductions from Common Equity Tier 1 - N/A 

19 CET1: Other capital elements, deductions and 
adjustments 

- N/A 

20 Additional Tier 1 capital - N/A 

21 Fully paid up, directly issued capital instruments - N/A 

22 Share premium - N/A 

23 Total deductions from Additional Tier 1 - N/A 

24 Additional Tier 1: Other capital elements, 
deductions 
and adjustments 

- N/A 

25 Tier 2 capital - N/A 

26 Fully paid up, directly issued capital instruments - N/A 

27 Share premium - N/A 

28 Total deductions from Tier 2 - N/A 

29 Tier 2: Other capital elements, deductions and 
adjustments 

- N/A 
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Table 2: Own funds: reconciliation of regulatory own funds to balance sheet in the audited 
financial statements 

 Balance sheet as in 
published/audited 
financial statements 
(GBP) 

Cross- 
reference to 
template OF1 

As at period end  

Assets - Breakdown by asset classes according to the balance sheet in the audited financial 
statements 

1 Property, plant and equipment 35 N/A 

2 Fixed asset investments 0 N/A 

3 Other investments 0 N/A 

4 Debtors 54 N/A 

5 Cash at bank and in hand 46 N/A 
 Total Assets 135 N/A 

Liabilities - Breakdown by liability classes according to the balance sheet in the audited financial 
statements 

1 Creditors: amounts falling due within one year 14 N/A 

2 Creditors: amounts falling due after more than one 
year 

0 N/A 

 Total Liabilities 14 N/A 

Shareholders’ Equity 

1 Called up Share Capital 380 Item 4 

2 Profit and Loss Account (259) Item 6 

 Total Shareholders’ capital 121 Item 1 

 

Table 3: Own funds: main features of own instruments issued by the firm 

The Board of Directors have agreed that MACRO, via the Remuneration Committee, has full discretion 
as to whether any deferred remuneration should be paid to a director/employee or retained, if 
required, for regulatory capital or other purposes. As of June 2023 there is no such amount set aside. 
If there was, this amount subject to this agreement would have been classified as equity. 
 
MACRO has not issued any debt instruments. 
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6 OWN FUNDS REQUIREMENTS 
6.1 Own funds requirement 

At all times, MACRO must maintain own funds that are at least equal to its own funds requirement. In 
accordance with MIFIDPRU 4.3, the own funds requirement is the highest of the following: 

1) Permanent minimum capital requirement (“PMR”): The PMR is the minimum level of own 
funds required to operate at all times and, based on the MiFID investment services and 
activities that the firm currently has permission to undertake, is set at £75,000. 

2) Fixed overheads requirement (“FOR”): The FOR is intended to calculate a minimum amount 
of capital that MACRO would need available to absorb losses if it has cause to wind-down or 
exit the market, and is equal to one quarter of the firm’s relevant annual expenditure. The 
firm’s FOR is £9,000. 

3) K-factor requirement (“KFR”): The KFR is intended to calculate a minimum amount of capital 
that MACRO would need available for the ongoing operations of its business. The K-factor 
that apply to the firm’s business are K-AUM and K-COH. The firm’s KFR is £559 as shown in 
the table below. 

K-factor  Description Value (GBP) 

K-AUM  K-AUM is the K-factor own funds 
requirement investment firms are 
required to hold against risks 
associated with 
managing assets for clients. 

£559 

K-COH  K-COH is the K-Factor own funds 
requirement designed to 
cover potential risks from handling 
client orders. 

£0 

 KFR £559 
 

6.2 The overall financial adequacy rule 
MACRO must also meet the ‘overall financial adequacy rule’ as set out in MIFIPDRU 7.4.7R. This rule 
states that a firm must, at all times, hold own funds and liquid assets which are adequate, both as to 
their amount and their quality, to ensure that: 

a) the firm is able to remain financially viable throughout the economic cycle, with the ability 
to address any material potential harm that may result from its ongoing activities; and 

b) the firm’s business can be wound down in an orderly manner, minimising harm to consumers 
or to other market participants. 

On an ongoing basis, MACRO uses the Internal Capital Adequacy and Risk Assessment (“ICARA”) 
process to identify whether it complies with the overall financial adequacy rule. 

6.3 ICARA process 
The overall purpose of the ICARA is to ensure that the firm: 

a) has appropriate systems and controls in place to identify, monitor and, where proportionate, 
reduce all potential material harms that may result from the ongoing operation of its business 
or winding down its business; and 

b) holds financial resources that are adequate for the business it undertakes. 
 

Potential material harms may have an impact on the firm, its clients, or the markets. 
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At a high-level, the ICARA covers: 

• business model planning and forecasting; 

• identification, monitoring and mitigation of harms; 
• stress testing and reverse stress testing; 

• recovery actions and wind-down planning; and 

• assessment of the adequacy of financial resources. 

The ICARA process clearly sets out MACRO’s assessment of risks and harms arising from ongoing 
business operations and in a wind down scenario. A key output of this assessment is the calculation 
of the firm’s own funds threshold requirement and liquid assets threshold requirement. These are the 
amounts of own funds, and liquid assets, the firm needs to hold to comply with the overall financial 
adequacy rule. 

The outcome of the ICARA is formally approved by the Management Committee on at least an annual 
basis, or more frequently in the event of material changes to the business or operating environment. 

MACRO is required to provide periodic information from the ICARA process to the FCA by completing 
numerous regulatory returns. This includes for example, submission of an annual ICARA questionnaire 
(return MIF007). 
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7 REMUNERATION POLICY AND PRACTICES 
7.1 Our Remuneration governance 

 
At Macrocapital we have established a Remuneration Committee, the members of which are three 
executive officers. Our Remuneration Committee typically invites members of management to attend 
committee meetings to provide input. This will typically include the CEO, CFO, Chief Risk Officer, and 
the Head of HR. All these functions are represented by the three executive directors 
Our Remuneration Committee operates under formal terms of reference and is responsible for setting 
and overseeing the implementation of our approved Remuneration Policy, including the firm’s 
remuneration philosophy and remuneration principles. The size of our company is still small so policies 
are simple reflecting that. As we grow so will do our policies to be able to attract and retain staff 
without compromising our principles. In principle the Remuneration Committee should review and 
approve the remuneration of Directors and material risk takers and the Executive Committee( Board 
of directors) should determine the remuneration of all other staff. In practice and for now, for our 
small company, both are determined by the Board of directors. 
The Remuneration Committee regularly reviews the Remuneration Policy to ensure that it remains 
appropriate and to ensure that the firm's remuneration arrangements are gender-neutral, include 
measures to avoid or manage conflicts of interest, ensure that good retail customer outcomes are 
achieved, are consistent with the firm's risk profile and regulatory obligations and are in line with the 
firm’s cultural principles.. 

7.2 Our remuneration Philosophy 
 

Remuneration Philosophy 

Macrocapital Limited is a 24 year old independent, owner-managed investment manager. Our 
philosophy and approach to remuneration seeks to support our aims of delivering exemplary 
investment performance and service to our clients. First and foremost, the remuneration of our 
directors and staff directly aligns with the interests of our clients as we seek to deliver superior, long-
term returns for the people whose money we manage, without the distractions of short-term 
demands. 

 
Our firm’s Remuneration Philosophy fully supports the business ethos of the firm to deliver value to 
clients through exemplary client service, and producing uncorrelated to the market, good positive 
long-term returns for investors. All MACRO directors and employees are expected to contribute 
positively to the firm, client outcomes, and as we grow bigger take into account wider stakeholders, 
including our local communities and the environment. MACRO’s corporate structure enables the firm 
to focus entirely on trying to meet or exceed clients’ needs without short term distractions. Regardless 
of how remuneration arrangements are designed, MACRO’s staff are remunerated solely through 
sharing in the profits generated and realised by the firm. The structure of the business instils a 
collective focus on growing revenues in a responsible and controlled manner, managing both risks and 
costs over the long-term. This is only achievable if the firm delivers excellent long-term value to its 
clients. Al numbers of course are proportional to the size of our company and the business we do. 

7.3 Our remuneration Principles 
The firm’s Remuneration Philosophy, as outlined above, translates into four key guiding principles 
which underpin all aspects of the design and operation of the firm’s remuneration arrangements. 
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Remuneration Principles 

1) Corporate 
ethos 

Remuneration structures support the culture of Macrocapital 
as a growing corporation rewarding performance and 
behaviours that create value for both clients and the owners of 
the business over the long-term. Short-term gains that are not 
aligned with long-term thinking, are not rewarded. 

 

 

2)  Direct 
accountability 

Our remuneration approach engenders a direct personal 
responsibility to act in the best interests of Macrocapital by doing 
the right thing for clients, acting in good faith at all times. In all 
cases possible, performance expectations are explained to every 
individual with reward closely linked to the success of both the 
individual’s investment strategy (for portfolio managers) and the 
firm as a whole. Collaboration and team spirit are actively 
encouraged. 

 
 

3)  service-
oriented 

Our aim is to offer valuable service to our clients and it is important 
this is reflected throughout our remuneration principes. As a result 
our remuneration framework encourages our directors and 
employees to actively consider about all aspects of delivering value 
to our clients including performance relative to objectives, costs 
and client service, ensuring we deliver as good an service as we 
promised. On critical strategies with high risk, the traders will be 
expected to invest their own capital alongside our clients. 

 

 

4)  Transparent Macrocapital has the same remuneration policies for all with 
clarity in individual rewards and sustainable business growth. 
Although the specific roles and responsibilities of our people are 
reflected in their remuneration, everyone operates within a single 
shared remuneration framework with clear and solid 
principles supporting common values across the company. 

 
 

 

7.4 No Material risk takers  
Under the MIFIDPRU Remuneration Code, SYSC 19G.5.2, at least once a year a non-SNI firm is required 
to identify those categories of staff whose professional activities have a material impact on the risk 
profile of the firm or of the assets that the firm manages, referred to as ‘material risk takers’. 

The firm has identified the following categories of staff as relative for our size high risk takers: 

• members of Executive Committee (i.e. senior management), including the Chief Risk Officer 
(i.e. control functions); 

• the Money Laundering Reporting Officer; and 

• investment strategy leaders responsible for the management of significant assets. 

 However none of the above is considered a material risk taker as we are an SNI firm 

7.5 Remuneration Policy (incl. link between pay and performance) 
Remuneration levels are set to attract, retain and motivate talented employees. The Remuneration 
Policy aims to ensure both short-term and long-term alignment with client interests, encourage an 
appropriate culture and promote the profitability of the business over the longer term. 

 
For our main contributor of income performance is determined by reference to balanced principles 
based on the performance of the business as a whole 
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and the individual’s contribution to the firm’s performance. Employees receive fixed monthly salaries 
(for fulfilling their roles. Employees that directly bring profits also receive an annual “profit share” 
award. The firm retains discretion to vary the profit-sharing arrangements as appropriate. In doing so, 
the Remuneration Committee factors in any risk adjustments it may deem appropriate. 

 
Part of the annual profit share paid to employees is ‘variable remuneration’, which may include elements 
that are (a) calculated based on a revenue share set by reference to the overall profits of the firm and 
(b) a discretionary profit share award based on performance.  

 
Employees are eligible to receive a discretionary bonus (variable remuneration) based on their 
individual performance, including achievement of control and risk management objectives intrinsic to 
their role. 

 
The remuneration of all high  risk takers (equivalent of MRT Material Risk taker if we were an non-SNI) 
is overseen by the Remuneration Committee, which considers whether remuneration outcomes are 
appropriate considering risk and compliance performance at an individual, investment strategy and 
firm level. The firm can reduce all or part of deferred variable remuneration that has been previously 
allocated to material risk takers, both (a) before the end of the vesting period (for ‘malus’) and (b) 
within two years of the payment of any elements of the variable remuneration (known as ‘clawback’). 

 
Guaranteed variable remuneration may only be awarded in exceptional cases, and only in the context 
of a new hire, and for a maximum of one year. Guaranteed variable remuneration awarded to material 
risk takers, or more than £30,000 to non-material risk takers, must be approved by the Remuneration 
Committee. The Remuneration Committee must be informed of all other guaranteed remuneration 
awards. 

 
Severance payments will not reward failure and/or misconduct. All settlements greater than £30,000 
for material risk takers must be approved by the Remuneration Committee. The Remuneration 
Committee must be informed of severance payments more than £30,000 for those who are not 
material risk takers. 

 

7.6 Quantitative disclosures 
 

The total amount of remuneration awarded to senior management, material risk takers and all other 
staff, split by fixed and variable remuneration is as follows: 

 

2023 Remuneration Senior 
management 
(GBP) 

Other material 
risk takers 
(GBP) 

All other staff 
(GBP) 

Total 
(GBP) 

Fixed remuneration £10000 £0 £0 £0 

Variable remuneration £0 £0 £0 £0 

Total £10000 £0 £0 £10000 
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The total number of material risk takers identified by the firm under SYSC 19G.5 was 0. 

 
The following disclosures are made in relation to guaranteed variable remuneration awards and severance 
payments. 

 

2023 Remuneration Senior 
management 
(GBP) 

Other material 
risk takers 
(GBP) 

Additional explanations 

Total value of guaranteed 
variable remuneration 
awards 

- - No guaranteed variable 
remuneration was received by 
anyone. 

Total value of severance 
payments awarded 

- - No severance payments were 
made to material risk takers 
during the period. 

Highest severance 
payment awarded to an 
individual material risk 
taker 

- -  

 


